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Elevating Productivity anc
Satisfaction Through CM

Challenges

XYZ Engineering Solutions struggled with inconsistent project exe
project delays and cost overruns.

Solution

Accorp collaborated with XYZ to adopt the CMMI
framework. Accorp conducted an assessment, identified
process bottlenecks, and crafted a tailored improvement
roadmap. The implementation encompassed refining
project planning, communication, and risk management.

Outcome

Under Accorp's guidance, XYZ achieved CMMI Level 2
maturity. Project completion rates improved by 15%, costs
were optimized by 10%, and customer satisfaction scores
soared. The enhanced project management practices
bolstered XYZ's reputation, resulting in a 20% increase in
new client acquisitions.




